Steve Dover Portfolio of Achievements
The £500 million Criminal Records Bureau — 1998 to 2001

Led the implementation of Government Legislation in partnership with the UK Home Office and
all 42 UK Police forces ensuring protection of the vulnerable in society

The £350 million London Congestion Charge — 2002 to 2003

Led the implementation of Transport for London scheme resulting in lower pollution levels and
funding for the modernisation of London’s transport systems and infrastructure

The £75 million Child Trust Fund - 2004 to 2005

Led the implementation of UK Government legislation with Her Majesties Revenue & Customs
(HMRC) Department to provide starter savings for all UK Children encouraging life-long savings
and reduction of poverty levels

The £285 million Employment & Support Allowance (ESA) Benefit — 2006 to 2008

Advice & input to Policy and then led the implementation of UK Government legislation with the
Department for Work & Pensions (DWP) for this pivotal benefit focusing on peoples’ abilities as
opposed to disabilities and matching them to suitable careers and life-long learning
opportunities

The £500 million DWP Change Programme - 2008 to 2010

Shaped and led the implementation The UK Government’s DWP internal portfolio of operational
change to make the Department more effective and efficient. Resulted in over 30% reduction of
operational costs year on year

The £2.2 billion Universal Credit Programme - 2010 to 2013
Input and advice to Policy and legislation and led the implementation of the UK Government’s
flagship Welfare Reform Programme resulting in lowering unemployment levels and “Making

Work Pay” as well as overall simplification of the UK benefits system

Worked as part of the cross-government body “The Institute for Government” providing strategic
advice, guidance and direction for the delivery of cross-departmental transformation initiatives

The £150 million UK Government Shared Services Programme - 2013 to 2016

Led the design and outsourcing of all UK Government Department’s back-office Finance,
Procurement, HR & Payroll services. Saving the taxpayer over £60 million year on year

The £100 million University of Manchester Student Lifecycle Programme; Research
Lifecycle Programme and Technology Modernisation Programme - 2016 to 2020



Led of the design and implementation of these critical Higher Education Reform programmes
Higher Education Reform & Modernisation Consultant 2020 to 2023

Strategic advice guidance and direction for UK Higher Education on transforming core
operations and Teaching & Learning

The £60 million Transformation of Infrastructure & Networks 2023 to 2025

Led the design and implementation of modern transformed secure and resilient Infrastructure &
Networks across 3 UK Universities.

Prior to 1999 Steve was a Senior Construction & Civils Director successfully delivering over
£4 billion of Construction & Civils Programmes from 1982 that included:

e The Queen Alia Heart Institute in Amman - Jordan

e The Royal Oman Police HQ at Qurm — Muscat

e The Royal Oman Police School of Music at Wattayah — Muscat

e The SOAF Firing Ranges at Izki

e The Broadgate Development in London

e The re-construction of the City of London following the IRA bombings in 1992
e TheJP Morgan Bank London HQ

Additionally voluntarily organised and led 2 Royal Geographical Society (RGS) scientific
expeditions to the Hallaniyat Islands in Dhofar — Oman in 1998 and 2000. Included students
from The Sultan Qaboos University in Muscat on both of these expeditions
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